Realise
the potential
in everyone.
2022 ANNUAL REPORT

About TaskForce

TaskForce Community Agency plays
an important role across communities
in south east Melbourne, whether
helping individuals and families due
to challenges with alcohol and other
drugs or family violence, or enabling
people through education, training,
and employment.
Operating for 50 years, we exist for individuals and families
in crisis seeking to break free from disadvantage, address
challenges and realise opportunities for healthier lives,
stronger relationships, and positive participation in
their community.
• Alcohol and other drug treatment and mental health
• Youth and family services including family violence
• Education, engagement and employment support
All our services form part of a wraparound support model
aimed at providing access to support needed to help every
client achieve their goals.

Acknowledgment of Country
TaskForce is based on Boon Wurrung and Wurundjeri Land.
TaskForce acknowledges the Traditional Owners of Country
throughout Australia and recognises the continuing
connection to land, water and communities. We pay our
respect to Aboriginal and Torres Strait Islander cultures,
and to Elders both past and present.

Recognition of diversity and inclusion
TaskForce is committed to providing culturally safe,
inclusive and accessible services and work environments
where all individuals feel supported and affirmed.
TaskForce values diversity, inclusion and social justice
and is dedicated to actively addressing discrimination
and ensuring every individual is treated with dignity and
respect. We honour and celebrate our differences and
uniqueness in cultural and linguistic background, ethnicity,
sex, gender identity, intersex status, sexual orientation,
age, disability status, health status and religious or
spiritual beliefs.
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REMEMBERING JOHN BOWER

Former TaskForce President,
long serving and revered Board
member, John Bower passed away
in November 2021 while visiting
family in London.
John was an international
businessman working in
Executive management roles with
multinationals Gillette and Nicholas
Kiwi. Through this work he met two
other TaskForce Board members,
Michael Burnett and Ron Barnacle.
Michael and Ron connected John
with TaskForce, and he joined the
Board in 2008.
John was elected chair of the Board
when Ron retired in 2010. During his
period on the Board John attracted
new Board members; Hyacinth
Hancock, Carrick McLellan and
Chester Allan (current President) all
with high level executive skills adding
to the TaskForce Board intellectual
capability and skills.
Throughout his tenure as President,
John won the respect and trust of not
only the TaskForce Board and staff
but also government departments,
philanthropic trusts and other key
stakeholders. With his business
acumen, he worked closely with CEO
Ray Blessing and the management
team to set TaskForce on its growth
path that has seen sustained success
over recent years.
In John’s final year as President
in 2017, TaskForce revenue passed
the $5 million mark for the first time.
It was a trajectory that was to
continue with Taskforce trending
towards $15 million annual turnover
for financial year 22/23.
John was succeeded as President
by Rosetta Isma. He remained
very active on the Board until
his recent passing.
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John was a beloved figure around
the TaskForce offices, who had a
genuine passion for supporting our
participants. He would frequently
attend our all-staff meetings to
listen to the latest goings on in the
organisation, and contribute any
advice and support he could.
He respected the outcomes that our
staff on the ground achieved, and
would frequently reach out personally
to thank them for their work.
A generous and compassionate
man, each year, John contributed
donations to our annual Children’s
Christmas Party, ensuring that the
children and families participating
would have a memorable experience,
and never go home empty handed.
Whenever he came into our offices
he would always bring a bag of
donations, often related to a
conversation he had had with
a staff member.
John will be missed and remembered
by all at TaskForce. In recognition
of his immense contribution, in 2022
a meeting room will be named in
his honour.

Realise the potential
in everyone
The past five years have been a time of significant upheaval in the community sector,
and for the communities we serve more broadly. TaskForce is a larger, more diverse,
and more professional organisation. We’ve more than doubled in revenue and in
our number of staff, and this has meant that we can deliver better, more targeted
programs. The next three years provide an important opportunity to secure what we
have built and deepen our impact, making a difference to more people.
The context we find ourselves in presents challenges and opportunities. Reform,
especially led by Royal Commissions, across the family violence, mental health,
disability and other sectors has reshaped funding and how people engage with
services. The increasing number and severity of natural disasters due to climate
change, as well as the ongoing impacts of COVID-19 have had marked effects both
socially and materially. We are also seeing increasing client complexity across our
sectors, speaking to the importance of an effective wraparound model and strong
partnerships. Finally, the combination of growth, increased demand for services,
and disruptions from the pandemic exacerbate long-existing challenges in our
sector around the attraction and retention of experienced staff.
In 2021, TaskForce engaged Spark Strategy to develop a new strategic plan. Through
a highly collaborative process, they have delivered an ambitious plan for our future.
Our communities and service systems are changing. We must continue to change
and adapt alongside them. Our new strategy outlines our goals for the next three
years, as well as the actions we will take to achieve these.
As an organisation we need to demonstrate the outcomes we create for our
communities through the integration of our services (our wraparound model), clear
evidence, and improved access. We will strengthen and embed our wraparound
model, ensuring we can understand and respond to all the needs of our participants
in a cohesive way. We will strengthen our relationships with our partners and build
new models to support this. We will have the right processes, practice and culture in
place to improve our data collection and reporting, embed these in all our programs,
and have a clear idea of how these programs improve outcomes for clients. We will
fully embed equity and diversity to support the safety and wellbeing of clients and
staff, and better engage our clients and communities at all levels of the organisation.
Through these initiatives we will make a greater impact in the communities we serve.
To support this, we will focus on growth. As a bigger, scalable organisation, there is
greater strength and resilience. As a not-for-profit organisation, growth is not for its
own sake, but important to help drive reach and impact as well as support increased
investment in our people, systems, and infrastructure. We will implement growth
strategies for our programs, ensuring more people can access services they need.
We will strengthen our engagement with government to ensure strong partnerships,
and that our communities’ voices are heard. We will invest in corporate support so
that we have the model, resources and capacity to support our staff and clients, and
we will build our technology infrastructure to strengthen this, ensuring our growth is
sustainable and delivers the greatest impact.
Over the next three years we will deliver these initiatives, improving outcomes for our
communities, strengthening our organisation, and realising the potential in everyone.
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Our strategy 2022–25
Our vision
Realise the potential in everyone:
Healthy lives, relationships and communities.

Our purpose
To empower people through life changing services, wraparound
support, and pathways. We are committed to creating positive
outcomes for people disengaged, experiencing disadvantage,
or living on the margins of communities across Melbourne’s south
east. We believe in the potential of every individual.

Areas of focus
We exist for individuals
and families (primarily
in the south east of
Melbourne) in crisis
seeking to break free
from disadvantage,
address challenges and
realise opportunities for
healthier lives, stronger
relationships, and
positive participation in
their community.

Our principles
The practices and thinking embedded into everything we do.
We are client-centred The voice and lived experience of
participants guide our work, practice, and approach.
We are inclusive We celebrate diversity and welcome everyone
into our service, continually striving for equity in access.

Alcohol and other drug
treatment and mental health

We are a wraparound service We look beyond the one area of
need, supporting participants throughout their journeys.
We always work together We recognise that we can’t act alone and
know collaboration internally and externally is critical to success.

Our values
The behaviours we demonstrate and the way we work.

Education, engagement
and employment support

We start with care We are here to meet participants where they
are at, to support, empower and respect them and each other in the
work we do. We commit to behaviours that demonstrate our care and
compassion, bringing out the best in everyone in every interaction.
We always listen We are here to listen, to think of the whole of
a person in every connection. We commit to listening, learning,
responding, and adapting to the needs of our clients, our staff, and
our partners.
We are non-judgemental We are here to help everyone belong; to
realise their potential. We commit to supporting every person who
walks through our doors or engages our services without judgement.
We are continuously learning We are here to learn, innovate and
bring the highest quality of service to our participants. We commit to
seeking out and sharing knowledge within and beyond our sector and
from our communities, not standing still in our models of care and
program offers.
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Youth and family services,
including family violence

Outcomes
Our aspirations for the next three years
For the communities we serve we want

For our organisation we want to be

1. Demonstrable outcomes

2. Stronger at scale

that directly address challenges and realise
opportunities for our clients; that increase
awareness and access to our services; and that
provide evidence of the impact we make.

enabling us to grow our size, footprint, and
reach; influence funders and systems; and
strengthen and support our team.

Strategic focusses
The areas we are focussed on to deliver on our aspirations
1.1 Integrated service and system

2.1 Growing and resilient organisation

that means our wraparound service model is
helping our clients achieve their goals; that
means we have in place process, practice and
culture that creates pathways and helps our
clients navigate within our services and beyond
our own doors.

that means we can invest in resources for longterm sustainability; that means we can reach
more clients and can think longer term with our
funding and choices.

1.2 Measurable impact

2.2 Recognition and relationships

that means we have the framework, processes,
and culture to capture and translate data on how
and where we make a difference; that means
we can understand our existing strengths and
where we need to focus; that means we are
always putting our clients’ outcomes at the
centre of what we do.

that means our brand is known and understood
within our community and sector; that means
we can develop and maintain high value
relationships that help our clients and support
our business model; that means we have the
position to positively influence funding decisions
that strengthen TaskForce and benefit our clients.

1.3 Access and engagement

2.3 Resourced, supported
and prepared

that means more of our diverse community can
reach us, in the times and the way they need us;
that means our clients, community and partners
understand and can realise the value we offer.

that means we have the workforce capacity to
meet demand; that means we have the systems
and processes in place to deliver what we need;
that means we are continually investing in the
experience and capabilities of our staff to respond
to the needs of our clients and community.
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A year in review
Over 7,000 clients supported

8 TaskForce sites in Victoria

370,000 hours of support
provided by 120 staff

Clinical support for almost
3,500 people

Over 3,900 people supported
with education and training

Professional development training
delivered to almost 600 government
and community sector workers

4 revised principles and 4 updated
organisational values as part
of our 2022–2025 strategic plan

Over 30 programs but
1 wraparound model of care
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PRESIDENT REPORT
TaskForce is essentially comprised of
a remarkable group of people who are
dedicated to realising the potential
in everyone through the outstanding
execution of a range of programs.
This is evidenced by the continued
strong funding growth of 30% over
the past 2 years, with programs
helping over 7,000 people during
the 2021/2022 reporting year.
The above was achieved in a
challenging year due to COVID-19,
which changed personal contact
requirements and disrupted the
provision of services. A cohesive
approach to planning and
communicating these changes was
followed which ensured TaskForce
team and client safety.
TaskForce access for clients
continued to strengthen following
the opening of the Cranbourne and
Frankston premises which became
fully operational during the year.
Exciting new opportunities with a
focus on building our wraparound
services were achieved. Key contract
requirements were met across our
wide range of programs, and quality
services were delivered helping
people experiencing difficulties
because of alcohol and other drugs,
family violence, unemployment and a
range of other complex needs.
Our workforce has been
strengthened through furthering
our diversity and inclusion action
plan, supporting increased training,
modifications to our physical sites,
more direct engagement with diverse
communities, and the employment
of peer and lived experience workers,
as well as bicultural workers in our
AfriCareers employment program.
A consultative process was used
to develop a new strategic plan
which will chart our course for
the next three years during which
TaskForce will continue to strive
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towards helping realise the potential
in people, supporting healthy lives,
relationships and communities.
A number of strategic priorities have
been identified and an operational
plan constructed which includes the
appropriate resources required to
achieve our goals.
I would like to commend CEO
Ray Blessing on his exceptional
leadership during a time of disruptive
challenges and thank the Executive
and staff for their commitment, skills
and passion in ensuring successful
outcomes for so many people.
On a sad note, John Bower who
served on the TaskForce Board for
13 years, and was President for eight
years, passed away in November last
year. John made many significant
contributions to TaskForce which are
noted elsewhere in this report. He
was always highly engaged, caring,
approachable, generous and a good
friend, who will be deeply missed.
I would like to thank Kaylene Dawson
for her expertise and professionalism
as part of the TaskForce Board for
three years to September 2021.
A special welcome to Minh Nguyen
and Larissa Seymour who joined the
Board in March 2022. I am especially
grateful to, and thank all Board
members for their time, knowledge
and valuable contributions during the
past year.
Finally, I thank our supporters and
friends who contribute in many
different ways and are always
greatly appreciated. We would be
a much less effective community
organisation without them.
Chester Allan

“A new strategic
plan will chart
our course for
the next three
years during
which TaskForce
will continue to
strive towards
helping realise
the potential
in people,
supporting
healthy lives,
relationships and
communities.”

CEO REPORT
As we proceeded through the year
to June 30 and all our staff got fully
vaccinated, we had the opportunity to
ease workplace restriction and have
clients and staff back on site. Although
we still live with the uncertainty of new
COVID outbreaks among our staff and
clients, they have been well supported
by effective communication and
improved technology during this time.
In a sense, COVID had an upside in
that new flexibility has emerged for
staff and clients where attendance
is more manageable.
The TaskForce business has had a
positive year as turnover increased
from $10.8 million to $13.8 million.
Bringing new insights and dynamic
leadership, TaskForce has secured
Catherine Raine as our new CFO,
supporting our growing business.
A key factor supporting our growth is
the combination of the productive work
across the executive and leadership
teams, securing new opportunities
and delivering consistent and quality
outcomes for clients and funders.
The expansion of our team to include
Lisa Abbott in the Executive Manager
Social Impact and Growth role added
impetus to our submissions and
networking across the community
and government.
While our new venues in Frankston and
Cranbourne had slow beginnings due
to lockdowns, they are now becoming
key hubs in our TaskForce geography.
They have provided expanded regional
bases for our operations and are very
quickly at capacity as our business
grows. These hubs provide a terrific
opportunity to grow our wraparound
service model with the capacity for
multiple and diverse programs and
partners co-locating at one site.
This year, we had terrific success in
implementing the expanded contracts
in our education and employment
services through the increased funding
from Jobs Victoria for employment

services, including the AfriCareers
program for people from
African backgrounds.
Our education services have
grown rapidly, with the expansion
and demand for our professional
development courses through our
training calendar and tailored training
packages for government and not-forprofit organisations. Our client courses
have also been a huge success and
are supported by funding from the
Victorian Government.
The ongoing success of our South
Eastern Melbourne Primary Health
Network (SEMPHN) funded ResetLife
programs in Cranbourne and
Moorabbin has supported over 200
participants and their significant
others through a recovery journey
that addresses the multiple and
co-occurring needs of individuals,
families and communities
experiencing addiction issues.
TaskForce has had a very positive
year expanding our state government
funded AOD services. This is
complemented by the Living Free
program, which continues to expand
in the Frankston Mornington Peninsula
region, supported by a federal
government grant of $1.2 million for
the next two years.
Our Cockatoo Community House
continues to grow and deliver
programs and services for the whole
community. The Cockatoo storm
recovery project, supported by the
Victorian Government, launched
this year. It will support the local
community to build capacity and
a community plan to improve
preparedness and recovery from major
natural disasters through workshops,
community development activities,
and community assets.
TaskForce is fortunate to have
multiple sources of funding across
40 programs. In AOD services,

our biggest business segment,
our major funders are the Victorian
Government and the South Eastern
Melbourne Primary Health Network.
This combination of federal and state
funding enables TaskForce to provide
a variety of interventions to empower
people through life changing services,
wraparound support, and pathways.
I thank:
• The TaskForce Board and
President for providing exceptional
support to the CEO and the
Executive Team during the year
• The Hon. Martin Foley MP, the Hon.
Gabrielle Williams MP, the Hon.
Natalie Hutchins MP, Nick Staikos
MP and Paul Edbrooke MP
• Victorian Department of Health
staff Kathleen Alonso, Gary
Morris, Elzbieta Zorska, Michael
Mack, Melissa Arduca, Katherine
Whetton and Amanda Mason
• SEMPHN CEO Quin Pawson and
Allen Curry
• Victorian Department of Justice
and Community Safety
staff Gabrielle Levine and
Beverley Garratt
• Adult, Community and Further
Education (ACFE) Board staff
Robyn Downie, Val MacGregor
and Jeremy Brewer
• Sharon Wishart and the Victorian
Department of Transport
• Our consortium partners across
all our programs
To our Board and to all our staff,
thank you for your dedication and
commitment realising the potential
in everyone.
Ray Blessing
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Our impact
Our purpose is to empower people
through life changing services,
wraparound support, and pathways.
To achieve this, we need to know
that our services are able to make
an impact in the lives of those who
reach out for support.
Measurable impact is a key pillar of our new strategy –
we need the framework, processes, and culture to capture
and translate data on how and where we make a difference,
to understand our existing strengths and where we need
to focus, and to ensure we are always putting our clients’
outcomes at the centre of what we do. Our annual impact
report is a reflection of how far we have come in this process.
This year again we are able to see how TaskForce helps
realise the potential in everyone. We also piloted for
the first time a new approach to data collection:
the TaskForce census saw all staff who work with
participants take a pause and record vital information
on their client demographics, need, connection to other
services and more. This allows a comparative dataset from
across the whole organisation, and a greater understanding
of the people who we exist for.

WHERE OUR PARTICIPANTS LIVE

1-10
10-20
20-30
30–40
40–50
50–60
60–70
70–80
80–90
90–100
100–110
110–120
120–130
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“Working with TaskForce I
felt at home. The staff were
able to listen, understand
my culture, and support
me to make a plan to solve
the issues I was going
through in a very friendly,
compassionate way. Despite
my troubled history they
did not judge me, but
encouraged me to focus on
the new person I am.”
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WHO WE SUPPORT

31%

54%

3%

5%

are 25 or younger.
Over half are younger than 35.
Only 12% are over 50.

are women, 43% are men, and
1% are gender diverse.

are Aboriginal and/or Torres
Strait Islander people.

identify as LGBTIQ+.

66%

84%

45%

35%

are born in Australia, 12%
in Sudan or South Sudan, 4%
in India, 2% in Afghanistan,
and 16% in other countries.

have high English language
proficiency, 14% have some,
and 2% have little or none.

have between 1 and 8
dependent children, with an
average of 2.4 children for
every parent.

attend for alcohol and drug
treatment, 58% for an
education and employment
and 7% for family services.

65%

51%

23%

11%

have current or prior
AOD use.

have mental health needs,
though only 57% of these
are engaged in with mental
health supports.

are victim survivors of family
violence. 40% of women are
victim survivors compared
to 9% of men.

are perpetrators of
family violence – 19%
of our male clients and
4% of our female clients.

35%

10%

50%

14%

are involved in the
justice system.

are either homeless or in
short term housing (including
emergency accommodation
and rooming houses).

are either engaged in education
or employment, while 47% are
disengaged from education
and/or employment.

are engaging with more
than one TaskForce
program (for example alcohol
and other drug
and employment support).
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Alcohol and other drug services

Youth

Adult

Our youth programs continued to create real outcomes
for people in need, with our Bayside Youth Outreach team
supporting 387 young people, in addition to almost 100 in
our ResetLife youth day rehabilitation program, and over
50 across other youth AOD and mental health programs.

Our adult AOD clients continue to be some of the most
marginalised members of the communities in which we
operate. Failure to support these people earlier in their
trajectories – by educational institutes, health services,
government agencies, the justice system, community
organisations and others – have led to or worsened
their AOD misuse. TaskForce steps in where others
have not, empowering people and helping them realise
their potential.

Of our clients:
• 92% were born in Australia, and 99% spoke English at
home. Only 8% were from culturally and linguistically
diverse communities. This speaks to an overall lack of
cultural diversity in the Bayside region compared to
the South East, but may also represent a failure of the
system, or more work needing to be done at TaskForce,
to properly engage with diverse communities
• 80% were voluntary clients while only 20% were
forensic clients, that is mandated clients including
those on bail, youth justice orders, and community
corrections orders
• 65% reported a diagnosed mental health condition –
interestingly this was slightly higher for our male clients
(68%) than our female clients (55%). The most common
diagnosis is mood/affective disorders, including
depression and bipolar disorder. This emphasises the
need for a wraparound model of care that addresses
all barriers including mental health and AOD misuse,
and speaks to the necessity of the ongoing government
reform of the sector
• 36% recorded a history of abuse or maltreatment –
these numbers were consistent between men
and women
• 28% were victim survivors of family violence, while 6%
were perpetrators
• 25% of our female clients were victim survivors of family
violence, making up the vast majority of victim survivors
• Male clients accounted for 100% of family
violence perpetrators
• 50% recorded cannabis as their principle drug
of concern, followed by only 16% each reporting
methamphetamine and alcohol
• 28% also reported cannabis as a secondary drug of
concern, compared to 27% for methamphetamine
and 16% for alcohol
• 62% either successfully completed treatment, changed
treatment type, or transferred to a different service

Our Bayside adult team supported 514 clients this year,
with our Frankston Mornington Peninsula team working
with 649 clients. Through our other clinical programs,
an additional 2,200 people were also supported to
address AOD issues.
For our adult clients:
• 90% were born in Australia, and 99% spoke English
at home
• 5% of our Frankston clients and 3% of our Bayside
clients were Aboriginal and/or Torres Strait
Islander people
• 75% were voluntary clients while 25% were forensic
• 62% reported a diagnosed mental health condition.
The most common diagnosis is mood/affective
disorders, including depression and bipolar disorder
• 20% of our Frankston clients and 14% of our Bayside
clients had previously attempted suicide or self-harm
• 11% had skeletal injuries or problems, 9% had chronic
pain conditions, and 7% had acquired brain injuries
• 25% recorded a history of abuse or maltreatment
• 25% were victim survivors of family violence, while 14%
were perpetrators
• A significant number had child protection involvement.
Interestingly this differed quite significantly between
regions – 46% in Bayside versus 33% in Frankston
• 40% recorded alcohol as their principle drug of concern,
followed by 25% reporting methamphetamine
• 40% of injecting drug users had tested for blood borne
viruses, but only 8% were willing to test again, and only
10% would test for sexually transmitted infections,
speaking to poor health literacy and high risk-taking
• 63% either successfully completed treatment, changed
treatment type, or transferred to a different service
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Family services and family violence

Our family services and family violence programs work with
some of our most complex clients, with histories of poverty,
abuse, trauma and violence leading to mental health and
AOD issues. Our programs step in where systems have
failed these women and families, creating a huge impact in
their lives, or work to change the attitudes and behaviours
of men who have used violence.
This year, our family services and family violence teams
supported over 1,000 clients, with significant outcomes
achieved for them and their families. Our outcomes
include family reunifications, recovery from drug and
alcohol misuse, successful exit from the justice system,
and families supported to address any other barriers to
healthier lives, relationships, and communities.

U-Turn
U-Turn is TaskForce’s innovative men’s behaviour change
style program for male perpetrators of family violence
who currently or historically have misused alcohol or other
drugs. U-Turn aims to prevent civil offences escalating into
the criminal justice system, while increasing the safety of
the affected family members of the participants.
21 men participated this year, with a 67% completion rate
for the program. Although this is lower than last year, it is
still highly successful for programs working with clients of
this complexity.
In addition, we provided support to 18 affected family
members, primarily partners/ex-partners of the male
program participants. TaskForce delivers 15 weeks of
support to affected family members, regardless of their
ex/partners level of involvement in the program. This year,
we also supported six affected family members to leave
or move house while their partners were engaged in
the program.

Living Free
The Living Free Project is a cross-sectoral, place-based,
multi-layered approach to responding to female identifying
clients at risk of or in early contact with the justice system.
Living Free delivers comprehensive, individual and
family wraparound support for participants in Frankston
and the Mornington Peninsula, as well as group based
interventions for priority cohorts. Equally important,
Living Free works to build capacity across police,
education, health, community and legal sectors to
improve identification and response to the cohort,
and actively engages in advocacy and policy reform.
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Of our clients:
• 80% of our younger cohort (aged 10–17) were known
to have childhood trauma related to parental drug use,
family violence, mental health, death or sexual abuse
• 66% of our older cohort (18 and above) were homeless
or in unstable accommodation at the time of referral
• Only 12% of those 18 and above had care of their children.
100% had current or prior Child Protection involvement
• 82% of clients 18 and above reported current or prior
problematic AOD use – 11% were known to have AOD
service involvement when referred
• 57% self reported poor mental health – 29% were
engaged with MH support at the time of referral
• 57% self reported family violence concerns either
current or prior – only two of these women were
engaged with family violence supports on entry
Through the support of Living Free, the girls and women
in the program were able to achieve incredible outcomes.
• 90% of participants were involved in no further
offending during engagement with Living Free. Only two
participants were remanded, and both were supported
by TaskForce on bail and remained in the community
• None were sentenced to imprisonment
• 38% increase in the older cohort accessing AOD
specialist services
• 29% increase in participates 18 and above accessing
mental health support
• 62% of the younger cohort disengaged from education/
training/employment were re-engaged at closure or
remain in the program with a goal to re-engage
• Of the 27% of our younger cohort who had been couch
surfing or in unstable accommodation, 41% were closed
with stable accommodation and 41% remain actively
engaged with Living Free
• Of the 66% of our clients 18 and above who were
homeless or in unstable accommodation, 65% secured
stable or transitional accommodation and 14% remain
actively engaged with the program

Education, engagement
and employment
With in person service delivery returning this year,
some sense of normalcy began to return for many of our
education clients, especially those like in our Navigator
program still in school or other formal education settings,
and at Cockatoo Community House where we were excited
to welcome the community back in. Almost 4,000 people
participated in our education and employment programs
this year.

Jobs Victoria Employment Services
TaskForce launched two new programs this year
supporting unemployed Victorians to find and keep
employment. MyWay and AfriCareers work with people
who have been unemployed for six months or more,
and who don’t have the right supports to help them
through other employment programs.
MyWay, a partnership with Inner Melbourne VET Cluster
(IMVC), helped 368 jobseekers in its first year, with 144
achieving employment placements. 25 of these have
already been in their new roles for over six months.
AfriCareers specifically works with unemployed people
from African communities in Melbourne’s south east.
In order to create successful outcomes, we partner
with Afri-Aus Care and Centre for Multicultural Youth
to deliver the program, link in with grassroots community
groups, and have workers from these communities who
understand jobseekers needs and strengths.
In the first year of this contract, AfriCareers helped 216
jobseekers, with 92 achieving employment placements.
Over 95% of the people that we’ve helped place into work
are still in these roles, and 22 of these have already been
working for six months.

Professional development training
This year we also grew our training services, releasing
a full year of programs to support government agencies,
other health and community organisations, and anyone
else wishing to build their skills. Drawing on our expertise
delivering high quality training and working with complex
clients, our programs covered supporting those with
mental health needs, including those experiencing
suicidal thoughts, people misusing alcohol and other
drugs, including working with more challenging and
aggressive clients, and both victim survivors of family
violence as well as men who use violence. We delivered
professional training to almost 600 people, including
several inter-state opportunities.

“I now realise
how much my
drinking has
affected my
partner and
daughter. This
program has
changed my life.”
CHRIS, U-TURN PARTICIPANT
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Living Free
Lisa Abbott, TaskForce’s Executive
Manager Social Impact and Growth,
was born and raised in Frankston,
and is passionate about the project
she helped establish with TaskForce
to help the local community.
“Before we started Living Free in
Frankston and the Mornington
Peninsula, girls and women were
falling through mainstream systems
like education and health and into
contact with police. Young women
were experiencing significant barriers
in navigating complex systems such
as alcohol and drug and mental
health and presenting to court
for offending related to these
wellbeing needs.”
Female identifying people in the
justice system often present
with unique needs and distinct
pathways to offending such as
trauma, mental health, alcohol and
other drug use and often have a
history of relationships marked with
violence and abuse. Between 57%
and 90% have experienced child
sexual abuse and other forms of
victimisation, 89% have a history of
sexual abuse, and as many as 98%
have experienced violence.
“A targeted, gendered and
coordinated response was required
to support these girls and women”,
Lisa says, “but prior to Living Free
there was none, and there wasn’t a
platform to build collaboration across
all the sectors which vulnerable girls
and women come into contact with.”
The Living Free Project is a placebased intervention operating in
Frankston and the Mornington
Peninsula with the aim of preventing
female identifying people from
entering the justice system by
addressing these earlier harms.
Combining wraparound, direct
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intervention with system capacity
building and advocacy, Living Free is
able to significantly improve the lives
of women and girls in the region.
Lisa stresses the importance
of intervening early, “Our most
marginalised and vulnerable girls
and young women face significant
challenges from an early age.
Without intervention it is a clear
trajectory that ends in repeated
cycles of victimisation and justice
system contact. With effective
intervention girls and young women
go on to live full and fulfilled lives.”
“Living Free has two typical clients
who often fall through service gaps,”
Megan, our Living Free team leader
says. “One is a school aged, young
girl who has experienced significant
trauma and victimisation throughout
her life and is struggling with mental
health difficulties and a lack of
direction, often disengaged from
school and at times socially isolated.
The other is a young woman who has
had some contact with the justice
system and identifies as struggling
with managing commitments of
daily life. Many of these women have
substance use difficulties and have
often been the victim of domestic
violence, both at a young age and into
their adult lives.”
Lyanne, a former Living Free
client and now TaskForce’s Lived
Experience Advocate, was once
one of these women. “In 2019 I lost
custody of my daughter which sent
me into a magnificent rock bottom
and spiral with alcohol and drug
problems. I ended up having a few
court cases and my Legal Aid lawyer
referred me onto Living Free while
I was in the midst of the chaos.”
According to Megan, Living Free
“makes a difference by identifying

and supporting young women to
connect with sustainable support
at the earliest possible time.
The flexibility of the program allows
for workers to meet the client where
they’re at and provide assertive
outreach as needed. The workers
provide clients with a safe space
to share life’s difficulties and walk
alongside clients to support them
with whatever their goals may be.”
For Lyanne, this meant that her
worker assembled a care team
“with my Headspace worker, my
lawyer, my WAYSS housing worker
and my community corrections
worker. She coordinated all of that
so that I didn’t have to continue to tell
the same thing to like seven different
people. That saved me a lot of anxiety
and stress trying to coordinate
everything myself, which gave me the
time to work on myself and recover,
and focus on the things important to
my wellbeing.”
This help meant that Lyanne could
begin her recovery journey. She
was eventually able to also secure
employment, which “helped me
get my life back on track.” Most
importantly, “I eventually did get my
daughter back – she lives with me full
time now and she just turned five.”
Since its launch five years ago,
Living Free, funded by the Australian
Government and a variety of
philanthropic foundations, has
grown to support more girls and
women in need, and to strengthen its
impact in changing the sector for the
better. Megan says that Living Free
“has created a number of practice
networks and panels and has
promoted interservice discussions
around issues faced by young women
and girls in the local area.” It delivers
professional development to workers
in these other sectors to make them

“more aware of considerations when
working with girls and women at
risk of, or in contact with, the justice
system and subsequently adopt
a gender responsive approach,”
and advocates for policy reform
through participation in state wide
committees, panels and conferences.
Now as a TaskForce employee,
Lyanne has thrown all her strength
into advocating for change for women,
girls and other people just like her.
She leads workshops empowering
young people to share their stories
to make change, she has spoken at
national conferences, and met with
senior politicians, and she is building
TaskForce’s structures to allow people
with lived experience to participate at
a higher level.
“This project is an example of what
we can achieve when we work
together to support our most
vulnerable girls and women and put
their needs at the centre of it all.”

“With effective
intervention
girls and young
women go on
to live full and
fulfilled lives.”
LISA ABBOTT, EXECUTIVE
MANAGER SOCIAL IMPACT
AND GROWTH
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ResetLife
There’s a buzz in the air at the
TaskForce Youth Hub today. Two
people are graduating from the
ResetLife program. Their certificate
and graduation teddy bear – with
messages of encouragement from
other participants – lie ready, and
donuts and pizza are on the way.
The other members of the program
are chatting and playing pool and
it feels more like a party than a day
rehabilitation program. “For a lot of
our young people this could be the
only time they have graduated from
something, so we make it special”
says Amanda, our ResetLife Youth
Coordinator. “As well as celebrating the
person completing the program, the
graduations provide encouragement
to all the other participants still
completing the program.”
ResetLife is an alcohol and other drug
day rehabilitation program, funded by
the South Eastern Melbourne Primary
Health Network. For 16 weeks, clients
participate in formal treatment,
including recovery education,
group counselling, family inclusive
sessions, and social support. After
this, 32 weeks of continuing care
supports them to live free of drug
and alcohol harm. “Continuing care is
where our graduates can get together
with our peer workers” – workers with
their own lived experience of AOD
misuse – “talk things through, and do
something fun,” says Amanda. This
ensures that they’re still connected
to support and have positive social
outlets, helping them continue their
recovery journey.
TaskForce delivers an adult
ResetLife program in Cranbourne
and a youth program at our Youth
Hub in Moorabbin.
No ResetLife client is the same,
but there are always co-occurring
complexities in addition to their AOD
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use. Many have a mental health
diagnosis, and many are victim
survivors of family violence. Some are
homeless and many are or have been
involved in the justice system.
Maysam, our ResetLife Cranbourne
coordinator, credits the program’s
success to the supportive
environment the program fosters.
“The clients’ consistency and
commitment to coming three times
a week means that really strong
relationships are formed within the
group, and with our staff who are
there to support them”, she says.
Former ResetLife client and now
staff member Glenn agrees –
“it’s that embracing, you come in
and it’s like a little community.”
This is further strengthened by
involving participants’ families
in the program. “Our relationships
and connections are so vital to
our wellbeing”, says Maysam.
“It’s really important that loved ones
are involved in and understand the
process of recovery. That way they
can support a loved one’s journey,
and begin to mend relationships that
have been damaged because of drug
and alcohol misuse.”
Glenn says that when he was in
the program, “For me to think
about anything other than drugs or
alcohol was really difficult and to
explain that to a loved one is really
hard. Taking my family to a session
they’d sit there and go ‘right this
is what’s happening’. They’re on
a journey as well.”
Amanda agrees, “Family involvement
helps create a shared understanding
of addiction and provides education
to the whole family. By providing
a safe space to talk fostering
communication, we see ResetLife
bringing families back together.”

“ResetLife
doesn’t just
give you four
months then go
‘right you’re on
your own!’”
GLENN, FORMER
RESETLIFE CLIENT

Beyond the three days of formal
treatment, we also arrange
complementary therapeutic and
social programs for the clients in
the program, including SMART
Recovery (an AOD support group),
art therapy, group fitness, and the
occasional outing. These groups
“are a massive part” of what makes
the program works, says Glenn.
“They go hand in hand with
successful recovery. ResetLife
doesn’t just give you four months
then go ‘right you’re on your own!’”
Glenn’s journey to the program
“started in rehab. I did 10 weeks
in rehab and then went into
ResetLife.” Glenn now supports
others through their recovery
journeys as the ResetLife support
coordinator. “I absolutely love it, I
feel privileged to be a part of other
people’s journeys, that they’ll allow
me to be part of their journeys.”
For Glenn, workers with lived
experience mean that treatment
is “not just talking and not being
able to relate. The peer worker
could translate it into a way I could
understand. There’s nothing better
than hearing someone else is going

through or has been through what
you’re going through and they’re out
the other side.”
“Our peers are the meat in the
sandwich,” says Amanda. “They
are the real substance between
the clinicians and clients, helping
to make sense of the theory and
providing hope and understanding
on a deeper level. Our peer workers
are tangible examples of change and
what is possible.”
Glenn feels enormously privileged
to be able to support others as a
peer worker. “I take it very seriously

but at the same time I bring a
lightheartedness to it because I
know it’s very full on. Getting drug
and alcohol free is the hardest thing
you’ll ever do in your entire life, but
the most rewarding.”

After the ceremony, our two
graduates are grinning, holding
their bears in one hand and a slice
of pizza in the other. Thanks to
ResetLife they’ll now be able to start
realising their true potential.

“I have a job in something that I’m
really passionate about – like super
passionate about – I think it’s one of
those things where you go like ‘oh now
I know why I’m here.’ As hard as it was
to go through addiction for 25 years,
I can support people, I can help.”
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AfriCareers and MyWay
A job interview is in progress at
the South-East Melbourne Jobs
Fair. TaskForce has invited a
local employer to speak with the
jobseekers we’ve just met and
who have registered for our Jobs
Victoria Employment Services (JVES)
programs, AfriCareers and MyWay.
Our participant exits the interview
with a big smile – after looking for
almost a year he’s been offered a job
on the spot. Six months later his
new employer won’t stop raving
about his work.

to assist the jobseeker in overcoming
the barriers, increase their skillset
and get them job ready.”

With over 100 participants already
placed, Silvia Saso, TaskForce’s
JVES Manager says demand for
the AfriCareers program is still
growing strongly through word of
mouth and TaskForce is working
with other agencies, employers
and government to make resources
stretch even further.

As soon as the program launched,
jobseekers embraced the program
and registered in high numbers.

Members of southeast Melbourne’s
African community often find it
hard to get work due to a variety of
factors such as discrimination,
lack of experience, lack of Australian
work history or low education levels,
she said.
The AfriCareers program, born out
of a long-standing relationship
between TaskForce and Afri-Aus
Care, and delivered in partnership
with Centre for Multicultural Youth,
is relatively simple in concept but
transformational in practice.
“Jobseekers register to receive
one-on-one support from a Jobs
Victoria mentor. The mentor helps
the new client create a pathway plan
into education and employment and
identify the issues that the jobseeker
faces to make their plan a reality,”
Silvia says.
“Through regular appointments, the
mentor will use a wraparound model
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Jobseekers are supported with
specialist coaching, career
counselling, work readiness
programs and referrals to other
services as needed.
Education opportunities – such as
nationally recognised training,
short courses, licences and tickets
(e.g. forklift, white card, police
checks) are provided.

The AfriCareers mentors are
bicultural so there’s relatability there
from the start.
“Mentors truly understand the
client’s barriers to employment and
instil confidence and credibility in the
program,” Selba Gondoza-Luka, CEO
of Afri-Aus Care says.
The JVES program provides Flexible
Jobs Pathway funding for needed
services, such as emergency
support, work clothing, equipment,
transportation costs or other
necessities that would support the
client while job searching or once at
their new job.
“I was at uni and struggling to find
full time employment. I didn’t have
a network, and to get my foot in the
door was a real struggle for me,” says
Nyabeel. “The AfriCareers process
was really simple, it eliminated all the
‘what if’ questions you could possibly
have going into it. Once you read
through the documents and process,
you’re already excited to get into it.
The workers made me so comfortable
as well.”
Silvia says employers have been
wonderful in their response to the

program. “We asked employers to see
past the lack of work experience and
focus on the enthusiasm, passion and
loyalty the new employee could bring.”
“We asked employers to consider
overseas work history and life
experience. We highlighted newly
learned skills/education and assured
employers that all jobseekers
received highly customised preemployment training to support them
on their new employment journey.”
“Many employers partnered with
TaskForce and we started connecting
our clients with jobs. We support
clients and employers for the first six
months to ensure the client settles
into their role well and leads to longterm sustainable employment.”
Silvia says the Victorian Government
funded program has instilled hope
right across African communities in
the region.
“Since JVES has supported me,
I’ve been able to secure a graduate
position with a community health
centre, and that is a really big leap
forward for me, and something I’m
really grateful for,” says Nyabeel,
who has now been in her new role
for eight months.
“I think it’s one of the greatest
initiatives, especially for young
people or people from diverse
backgrounds. It uses an equity
lens which is important so it helps
disadvantaged people have the same
opportunity as advantaged people.”
“All these new workers are sharing
their stories with the community,
with their friends and family and hope
has increased now that the evidence
that the program works is there,”
says Selba.
“People are genuinely turning their
lives around, are making the most of

the opportunity given to them and
not letting go! This fills others with
motivation to set their own goals and
reach out to TaskForce for support.
We have countless people who have
called and said, ‘You got my friend a
job, can you help me too?’”

“Since JVES
has supported
me, I’ve been
able to secure
a graduate
position with
a community
health centre,
and that is a
really big leap
forward for me.”
NYABEEL,
AFRICAREERS CLIENT
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CFO Report
Although Melbourne was in lockdown for the first half of
the financial year, TaskForce continues to grow financially
stronger. As shown in the table, TaskForce has more than
doubled in size from $6 million in revenue at the end of
2016/17 to $13 million at the end of this financial year,
with further growth anticipated in 2022/23. This growth
has brought a need for improved processes and systems,
in line with our new strategic plan.
Within the year we took the opportunity to review the
asset register. We evaluated the policy and agreed to only
capitalise future assets over $5,000 rather than $1,000,
writing off all assets less than $5,000 to align with best
practice. This one-off write-off was to the value
of $199,000.
Overall, at 30th June 2022 TaskForce presented an
operating surplus of $33,747 and a total comprehensive
income deficit of $11,144.
TaskForce has presented a strong budget for 22/23
aligning with the new strategic plan. We will continue
to see the impact of emerging from a COVID environment,
a change in government and the rise in the cost of living
at an unprecedented rate. However, our strong balance
sheet will underpin the business and enable TaskForce
to rebound out of these uncertain times. In addition, a
focus on technology as part of our strategic plan will
improve efficiencies while minimising the increase in
Corporate Services expenses, in turn ensuring more of
the funding we receive supports clients directly.
I would like to thank the Board and the Finance team
for all their hard work and support over the year.
Catherine Raine
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FINANCIAL STATEMENT
REVENUE

2022 ($)

Revenue

13,048,866 11,131,786

2021 ($)

Other income

774,280

872,969

EXPENSES

Employee benefits expenses

(8,575,375) (7,875,069)

Accommodation and rental expenses

(709,483)

(659,942)

Direct project expenses

(362,371)

(141,003)

IT and communication expenses

(268,221)

(215,557)

Consultants

(250,274)

(136,371)

Motor vehicle expenses

(366,512)

(235,993)

Assets written down

(199,143)

–

Administration expenses

(372,757)

(261,917)

Partnership allocation expenses

(2,510,018)

(2,285,029)

Depreciation and amortisation expenses

(175,243)

(190,463)

SURPLUS FROM OPERATIONS

33,747

3,411

Fair value gains on financial assets

(44,891)

269,654

TOTAL COMPREHENSIVE INCOME
FOR THE YEAR

(11,144)

273,065

OTHER COMPREHENSIVE INCOME
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Our people
TASKFORCE BOARD

Chester Allan
President

Carrick McLellan
Vice President

Bill Reynolds
Treasurer

Deborah Dobbie
Board Member

Trevor Williams
Board Member

Board Member:
2012 – current

Board Member:
2013 – current

Board Member:
2016 – current

Board Member:
2008 – current

Board Member:
2013 – current

Hyacinth Hancock
Board Member

Moshe Same
Board Member

Minh Nguyen
Board Member

Larissa Seymour
Board Member

Board Member:
2013 – current

Board Member:
2020 – current

Board Member:
2022 – current

Board Member:
2022 – current

TASKFORCE EXECUTIVE
Lisa Abbott
Executive Manager Social Impact and Growth
Natalie Siegel
COO
Mel Thomson
Director Clinical Services
Danny Alcock
Executive Manager Projects and Partnerships
Steven Helfenbaum
Executive Manager Strategy and Communications
Erin Crockett
Executive Manager Education and Training
Ray Blessing
CEO
Catherine Raine
CFO
Kate Forer
Executive Manager People and Culture

25

Friends of TaskForce
Government funders

Corporate supporters

Australian Government

Bunnings Frankston

Victorian Government

Ckaos

South Eastern Melbourne Primary
Health Network

Maniax Axe Throwing

Cardinia Shire Council

Moorabbin Bowls Club

Casey City Council

Zone Bowling Moorabbin

Peninsula Health

Community partners

Rainbow Health Victoria

Philanthropic supporters

Mark Munro Photography

Monash Health
Moorabbin Justice Centre
Mums Supporting Families In Need
The Nappy Collective
Odyssey House Victoria
Peninsula Community Legal Centre
Pro Bono Australia

Adult and Community
Education Victoria

Rethink Addiction

Peninsula Kingswood Golf
Club Foundation

Afri-Aus Care

Share the Dignity

Alcohol and Drug Foundation

South East Community Links

The Ross Trust

Alfred Health

Westpac Community Foundation

Anglicare Victoria

South East Local Learning &
Employment Network (SELLEN)

Victorian Legal Services Board

Australian Community Support
Organisation (ACSO)

St Kilda Mums
Star Health

Bayside Glen Eira Kingston
Local Learning and Employment
Network (BGKLLEN)

Thorne Harbour Health

Brotherhood of St Laurence

Victorian Alcohol and Drug
Association (VAADA)

Equity Trustees
Ian Potter Foundation

Government and
individual supporters
Josh Burns MP,
Member for Macnamara

Salvation Army Frankston North

Victorian Aboriginal Child Care
Association (VACCA)

Paul Edbrooke MP,
Member for Frankston,
Parliamentary Secretary
to the Treasurer

Central Bayside Community
Health Services (CBCHS)

Peta Murphy MP,
Member for Dunkley

Centre for Multicultural Youth (CMY)

Windana

Pauline Richards MP,
Member for Cranbourne

Chisholm Institute

Windermere

Drug Court Dandenong

Women and Mentoring

Eating Disorders Victoria

Youth Projects

Good360

Youth Support and Advocacy Service
(YSAS)

Brad Rowswell MP,
Member for Sandringham
Hon. Gayle Tierney MP,
Member for Western Victoria,
Minister for Training and Skills,
Minister for Higher Education and
Minister for Agriculture

Centre for Excellence in Child
and Family Welfare

Enliven
ERMHA

Victorian Council of Social Services
(VCOSS)
WAYSS

Family Life

Volunteers

First Step

Victoria Accadia

Frankston North Community Centre

Irina Donald

Hon. Gabrielle Williams MP,
Member for Dandenong,
Minister for Mental Health,
Minister for Treaty and First Peoples

Headspace (Bentleigh, Dandenong,
Elsternwick, Frankston, Narre
Warren)

Michelle Johnston

Tom Valenta

Holmesglen

Eliza Roberts

Inner Melbourne VET Cluster (IMVC)

Ron Shaw

Sam Mack
Stevee Phung

Jesuit Social Services
Jobs Victoria
Kingston Youth Services
Launch Housing
MacKillop Family Services
MOIRA Disability and Youth Services
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The TaskForce team acknowledges
and thanks our many supporters,
and, particularly our clients.

How you can help
As a not-for-profit organisation, TaskForce receives
funding primarily through federal and state governments,
local government, philanthropic trusts and foundations
and donations from our generous supporters.
Our core services focus on supporting people with a
range of social issues, including alcohol and drug misuse,
unemployment, mental health and high risk-taking
behaviours. We are committed to supporting our clients
to transition back into ‘mainstream’ services that will best
enable them to reach their potential.
But we need your help to achieve this.

Become a Friend of TaskForce
Friends of TaskForce demonstrate their commitment to our
organisation by making financial contributions to support
our ongoing work in the community, and are invaluable to
our success.
Through their incredible support we have:
• Improved educational programs to better
support clients
• Directed money to assist in geographical hot spots
of youth need
• Helped finance activities that receive little or no
government funding
• Funded the Burnett Family Scholarship, which is used
to develop skills and education of TaskForce staff.

Donations from Friends come in many forms –
financial, in-kind or pro-bono, and we gratefully
acknowledge the support we receive. To make a
contribution, or to find out more about becoming
a Friend of TaskForce, go to taskforce.org.au, call
(03) 9532 0811 or email enquiries@taskforce.org.au.
Your donation, no matter the size, will make a difference
to changing the life of someone in need.

Bequest
By making a bequest to TaskForce in your will*, you have
the opportunity to leave a lasting legacy that will continue
to make a difference for many years to come. To speak with
someone about leaving a bequest to us, call (03) 9532 0811
or email enquiries@taskforce.org.au
Before making or modifying your will, we recommend you
seek independent legal advice from a solicitor or trustee
company. This will help ensure your will accurately reflects
how you want your gift to be used.
*

Volunteer
TaskForce is fortunate to be supported by volunteers
who make an invaluable contribution to our organisation.
Our volunteer community includes participants from all
age groups and walks of life, including tertiary students,
parents and retirees.
Our volunteers are involved in a range of ‘front-of-house’
and ‘behind-the-scenes’ activities – from assisting in
counselling, art and cooking programs to helping with
office tasks.

To find out more visit taskforce.org.au or call (03) 9532 0811.
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BENTLEIGH
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CRANBOURNE
COCKATOO
COMMUNITY
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FRANKSTON
ROSEBUD
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BENTLEIGH
421–423 South Road
Bentleigh VIC 3204
T: 03 9532 0811
F: 03 9532 1830
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23 Bailey Road
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TASKFORCE
EDUCATION HUB
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314A Thomas Street
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T: 03 5991 8001

T: 1800 142 536
F: 03 9794 6596
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31 Playne Street
Frankston VIC 3199

1337–1339 Nepean Highway
Rosebud VIC 3939

T: 9770 2480
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